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$112bn

Total retail sales

27,000+

Retail business

$11b+

Online sales

220k+

People employed

$26.65

Average wage

FROM THE PRESIDENT
While I started the year hopeful that we had moved
beyond COVID-19, that proved not to be the case. There
was significant disruption for the retail sector when the
country was plunged into a further lockdown in August
2021. The restrictions continued for months, impacting the
operations of our members, as well as Retail NZ.
Although operations were disrupted by
COVID-19, and member numbers continue to
be challenged by the operating environment, the
Board is pleased with the financial performance
of the business over the year. We have seen a
modest improvement in net profit (to $276k) and
a solid lift in Member Equity (to $1.029 million).
Retail NZ is a not-for-profit incorporated society,
so these reserves are important to help us
whether future economic storms, changes in
accounting policies, and other challenges that
lie ahead.
Throughout the year, the Board has been
focused on the key purpose of Retail NZ - to
help retailers succeed and strengthen NZ inc. I
have been pleased to see the business engage
strongly with Government to speak up on behalf
of our sector, achieve some solid advocacy wins,
and continue refinements to the retail.kiwi
digital hub, to help members access services.
As we move into the new financial year, a key
issue for the Board is making sure Management
is resourced to deliver good outcomes for
our sector under the Government’s new “Fair
Pay” industrial relations framework. This is a
massive shakeup for the economy, and will
almost certainly impact every single employer
in our sector. Retail NZ’s advocacy work will
be more important than ever as we negotiate
terms with trade unions. It is also therefore
critical that everyone gets in behind our sector’s
organisation - so if you know retailers who are
not members, please encourage them to join.
We had some changes to the Board during the
year. We farewelled former President Brian
Lamont after more than 10 years’ service, as
well as Antoinette Laird and Rod Gibson who
moved on from their roles. I would like to
thank each of them for their valuable input
and support to Retail NZ over time.

Additionally, three new directors joined us, and
I have been pleased to welcome Richard Allin
(Pushbikes Ltd), Peter Kelly (Butlers Chocolate
Cafe); and John Warwick (Foodstuffs New
Zealand) to the Board.
The size of the Board will be increasing to a
total of nine directors during 2022, in order to
better reflect the diversity of the retail sector
and our members. Elections will be held in July/
August for five positions, and the Board is keen
to see nominations from regional and younger
retailers, women members, and members of
Asian, Maori and Pasifika ethnicity.
As we move into the challenges of 2022/23, I
would like to thank our Chief Executive, Greg
Harford, and his team for their efforts over
the past year. Their advocacy is making a real
difference to the environment our sector is
operating in, and we are seeing continued
demand for services by our members.

DES FLYNN
President

Our vision:
To be asked first on anything retail.

Our purpose:
To help retailers succeed and strengthen NZ inc.

What we do:

Training

Events & networking

Delivering savings

Specialist retail training
workshops, e-learning
and free best-practice
guides.

Helping retailers
meet others, share
experiences and
knowledge.

Offering better deals
for members for key
business services.

News, intelligence
& insight

Advice &
information

Speaking up for
the sector

Keeping retailers
informed of market
developments and
trends.

Helping retailers
manage those tricky
people and customer
issues.

Lobbying Government
to create the best
opportunities for
retailers to shine.

FROM THE CHIEF EXECUTIVE
2021/22 was the year of the continued pivot, as Retail NZ
navigated its way through seemingly-endless lockdowns
and other COVID-19 restrictions.
Speaking up for retailers
While the year started relatively well in April
2021, the arrival of the Delta strain of COVID-19,
and then Omicron, along with the associated
Government restrictions have created significant
issues for our sector. The challenges of the long
and difficult year meant that Retail NZ continued
to be active in the advocacy space, speaking up
for the sector on a myriad of issues. The team
and I have been working hard to speak up for our
sector. We appeared in the media around 1,000
times, and have had countless conversations and
engagements with Ministers, other Members
of Parliament, officials and Council officers.
Key areas of focus included the need to loosen
overly-onerous COVID-19 restrictions where safe
to do so, support for businesses impacted by
COVID-restrictions, compulsory mask use, supply
chain problems, transport issues (particularly in
Wellington and Auckland), crime and anti-social
behaviour; payments and industrial relations
issues.

Combating crime, violence, aggression
and anti-social behaviour
Incidents of violence and aggression continued
to grow through the year, and an important
highlight of the year was the Retail NZ Summit
on Violence and Anti-Social Behaviour, which
ran as a hybrid in-person and digital event at
Parliament in November 2021. It was sobering
to hear the stories of our members and the
impacts that anti-social behaviour is having on
the well-being of people working in our sector.
At the Summit, we launched an Action Plan,
including the Retail NZ Declaration on Violence
and Anti-Social Behaviour and #ShopNice, a
public-facing campaign to encourage respect,
along with resources for retailers to support the
message.
We have also been working hard with the New
Zealand Police to drive better outcomes across
our sector. At our Summit, the Commissioner of
Police announced the establishment of a new
National Retail Investigation Support Unit to focus
on repeat retail offending. The establishment of

the Unit is a big success
for our advocacy work and,
at the time of writing, is now delivering arrests
to help break the cycle of retail crime.

Payments regulation is across the line
Retailers have long been concerned about the
high costs of accepting credit and contactless
debit cards in New Zealand; and we have been
working hard in this space over a number of years.
While it has taken some time, the Government has
heard our message, and introduced legislation
to regulate the New Zealand payment systems
environment for the first time. This is good news,
and initial pricing regulation will come into force
at the end of 2022.

Industrial relations remains a
significant focus
Industrial relations has also been a real focus over
the past year. In good news, we convinced the
Government not to proceed with a discriminatory
amendment to the Holidays Act that would have
required employers to meet the costs of paid
leave for parent-teacher interviews. We also
argued strongly that the extension of paid sick
leave should be pro-rated for part-time workers
in the same way as annual leave. I was particularly
disappointed that the Government chose not to
take this on board.
At the time of writing, the Government is also
pushing ahead with its proposals for so-called
“Fair Pay” agreements, which will see employer
negotiations (like Retail NZ) negotiate with trade
unions to determine mandatory terms and
conditions that will apply across entire sectors.
This is the biggest change to industrial relations in
more than 30 years. It will likely drive substantial
costs with no productivity improvements. It will
also have big impacts on Retail NZ. I expect that
unions will seek a “Fair Pay” agreement for the
retail sector relatively quickly once the legislation
comes into force in December 2022. This will
be a convoluted and costly process through the
2022/23 year.

Pivoting to digital events
At the beginning of last year, I had hoped that
we would be able to run events through the year
that allowed our members to engage with each
and share best practice. Unfortunately COVID-19
meant that we were unable to run our planned
programme. Instead, we pivoted. We delivered
our Sustainability Forum via a series of bitesized webinars. We also focused on sharing
best practice via the How-To Retail series, and
then How-To Retail: Recovery Edition. I was
thrilled to get positive feedback on these series
from our members, and would like to thank
Westpac, Meridian, Z Business, Visa, Mastercard,
UnionPay, and Auckland Unlimited for their
respective support in helping us produce this
content and making it available. Our Leading
Retailers’ Group met digitally throughout the
year, allowing major members to exchange
non-competitive information and insight on
COVID-19 and other challenges. We have also
hosted officials from MBIE at a variety of
webinars around COVID-19.

Website and Advice Services grows
We launched the new Retail NZ website back
at the end of 2020, including a member portal,
24/7 access to our full suite of guides, templates
and other resources. It has been pleasing to
see strong growth in members using the hub
throughout the year. We are continuing to refine
content and make it more accessible, including
in languages other than English.
Demand has also been steady through the year
for our Advice Service. This service remains
completely free for members, and our team is
able to help you with a variety of issues, including
human resources, recruitment and disciplinary
matters.

We are in good shape financially
Financially, Retail NZ is in good shape. We
delivered a net profit of $276k last year ($270k
last year), and member equity sits at $1.029
million ($752k last year). This positions us well
to invest for the future. There are, however,
real headwinds that will impact our financial
performance during 2022/23. Additionally, the
Government has passed a new Incorporated
Societies Act, which will require us to reregister as a society with a new Constitution;
and possibly to alter our long-standing
Special Purpose Accounting Policies related

to the recognition of income. This will likely have
a transitional impact on both net profit and total
equity as the changes roll through over the next
12-24 months. I will keep members informed on
this as the project rolls out.
I would like to recognise Westpac and our other
strategic business partners for their support.
They play a key role in enabling us to deliver
for members and support our sector. I really
appreciate their long-standing confidence in
us, and their passion for our vision of a thriving
retail sector.

The outlook for our sector is
challenging
Looking ahead, there are many issues for our
members and our sector. I am hopeful that, as
a country, we are now largely through the era of
COVID-19 restrictions, but there are significant
challenges ahead, ranging from geo-political
challenges that might impact supply chains,
runaway inflation, the threat of an economic
recession impacting consumer confidence,
increasing compliance costs through a plethora
of Government regulation, the threat of
Government intervention in our sector, and
the new “Fair Pay” system.
As the peak body for all New Zealand retailers,
of all sizes and ethnic backgrounds, Retail NZ
is well-placed to carry on its advocacy work on
these, and other issues. Of course, we can only
do that with the support of you, our members.

Thank you for your support
To close, I would like to thank you for your
continued membership. I also thank the Board
for its ongoing support, and recognise the huge
efforts of the dedicated Retail NZ team, which
worked hard through a disrupted year to fulfil
our organisational purpose of helping retailers
succeed and strengthen NZ inc.

GREG HARFORD
Chief Executive
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STRIVING FOR DIVERSITY
Whichever way you look at it, the retail sector is extremely diverse. All
geographies, ethnicities, genders and ages are represented in Aotearoa-New
Zealand, as well as the people who work in, manage and own retail businesses.
The Board’s aspiration is that it should reflect this diversity in its make-up. It has set targets to
support this, and agreed to report progress against diversity targets regularly to members.
Currently, the Board is comprised of seven directors, and there are some significant gaps in its
diversity. To support increased diversity, the Board has resolved that two additional directors
should be elected (bringing the total to nine).
Appointments to the Board of Retail NZ are made by member election. While it is the prerogative
of members to elect directors as they see fit, the Board is particularly keen to see directors from
regional New Zealand, younger directors, more women, and directors of Maori, Pasifika and Asian
ethnicity stepping up.

Retail NZ Board Diversity Dashboard: May 2022 - seven Board members
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BOARD OF
DIRECTORS

LEADERSHIP
TEAM

Des Flynn
PRESIDENT
The Warehouse Group

Liz Wheadon
VICE PRESIDENT
Glengarry Wines Ltd.

Richard Allin
DIRECTOR
Push Bikes Ltd.
(from October 2021)

Rod Gibson
DIRECTOR
Animates
(to December 2021)

Peter Kelly
DIRECTOR
Chocolate Cafes NZ Ltd.
(from October 2021)

Brian Lamont
DIRECTOR
Allied Petroleum Ltd
(to September 2021)

Antoinette Laird
DIRECTOR
Foodstuffs
(to November 2021)

Jules Lloyd-Jones
DIRECTOR
Mitre 10 New Zealand

Scott McMillan
DIRECTOR
Tea Pea

John Warwick
DIRECTOR
Foodstuffs
(from December 2021)

Greg Harford
(from
1 October
2020)
Chief
Executive
Aimie Hines
Manager, Public Affairs & Advice
Rachel McCarten
Manager, Brand & Marketing

2020

Nigel Pounds
Manager, Partners & Members

Thank you to all our business partners
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