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Summary 
Each year, at the end of the cruise season (July to June), Statistics New Zealand (SNZ) compiles 
information which shows the economic benefit of the cruise industry to New Zealand.  New Zealand 
Cruise Association has been using that information, and cruise ship schedules, to forecast the 
economic benefit in the following season too.  Frequent scheduling changes and other factors, such 
as cruise line deployment specialists considering other locations, make it difficult to forecast more 
than one season ahead. 
 
New Zealand Cruise Association (NZCA) has published the SNZ information on the 2019-20 
season, in this report, and usually we would give an estimate of potential spend for the 2020-21 
cruise season, using information on port calls, and vessel numbers with passenger and crew 
numbers derived from schedules.  However, by mid-November 2020 80% of port calls had been 
cancelled because of uncertainty over our borders opening to foreign ships, so our usual forecasting 
does not apply.  We can only provide an indication of what was expected. 
 
Cruise Tourism Spend 

• The 2019-20 season cruise tourism spend was $547.05 million, down 3.2% from the season 
before, because of the early closure to cruise ships in March 2020.   

• The value of spend predicted by NZCA, for the 2020-21 season, was $690 million before 
cancellations.  This figure is now considerably reduced to $138 million, and is expected to 
reduce further while the border remains closed, and further cancellations are made. 

 
Ships 

• In the 2019-20 season there were 43 ships (plus 2 added due to changes relating to  
COVID-19) coming to our waters on 200 voyages.   

• In 2020-21 we had expected 49 ships on 235 voyages. 
 

Port Calls 
• A predicted overall increase in the total number of calls from 1040 (of which 901 were 

completed) in the 2019-20 season to 1130 in 2020-21.   
 
Passengers 

• In the 2019-20 season there were 283,000 unique cruise ship passengers, down 12% from 
the previous season. 

• The expected unique passenger number for the 2020-21 season had been 387,000, before 
our border closed. 

 
Crew 

• In the 2019-20 season there were 36,000 unique cruise ship crew. 
 
Turnarounds 

• Turnarounds, or passenger exchanges, when passengers disembark cruise ships, and new 
passengers join the ship occur mostly in Auckland.  Passengers joining or leaving a ship 
often stay overnight (or longer) in the passenger exchange city contributing additionally to 
the local hospitality industry. 
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Introduction 
In the past New Zealand Cruise Association (NZCA) commissioned studies each year to examine 
the economic impact of the cruise industry on the New Zealand tourism economy.  More recently 
Statistics New Zealand (SNZ) has been compiling and publishing cruise statistics, initially for the 
2016-2017 cruise season, as part of a collaborative project with the Ministry of Business, Innovation 
and Employment (MBIE) and NZCA. This project produces statistics on the spending of cruise ship 
travellers, as well as spend from related activities, and has been expanded and improved every 
year.  The information is usually available from late August each year, although, in 2020, SNZ 
provided the information in October, because of work pressures arising from Covid-19. 
 
From this SNZ information NZCA makes assumptions to provide insight into the expected numbers 
and value of the 2020-21 cruise season using initial cruise schedules made available by port agents.   
 
We use a simplistic approach, with estimates based on schedules and using lower berth capacity 
(all cabins sold with two persons per cabin) which estimates unique cruise passengers to be 387,000 
for the 2020-21 season. 
 
The overall cruise spend decreased by 3.2% in the 2019-20 season to $547million, as the season 
was prematurely ended by the pandemic in March 2020.  Expected growth in a variety of parameters 
(number of passengers, port calls) between the 2019-20 season and the 2020-21 season had been 
expected to be around 10%.   
 

 
Cruise Tourism Spend 
SNZ’s information, from a variety of sources, on passenger spend in New Zealand, showed it had 
been increasing significantly in the last few years.   
 
SNZ commented in the 2019 report that “Expenditure surges are boosted by more voyages, port 
calls, and passengers”.     
 
In the 2020 report SNZ commented: 
At the time of enforced border restrictions due to COVID-19, the New Zealand Cruise Association 
recorded 169 ship voyages and 901 port calls, including a continued season increase in the number 
of overnight port calls. For the corresponding period of the 2019 season, 146 voyages and 823 port 
calls were recorded. 
 
A further 41 voyages and 139 port calls were scheduled for the remainder of the 2020 season to 
June with an estimated additional 70,000 cruise ship passengers anticipated. 
 
The 2019-20 season spend was $547 million down 3.2% from the season before.  This total is made 
up of: 

• Spending by cruise visitors ($356.4 million) – shore excursions, and spending ashore by 
passengers and crew; 

• Spending associated with the ships ($138.7 million) – port and other fees, purchase of fuel, 
produce and other supplies; and 
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• GST from cruise expenditure ($52.0 million). 
 
SNZ notes that, although New Zealand passenger numbers are included in published data, they are 
not yet fully accounted for in expenditure statistics.  SNZ will continue to work on sourcing more 
information to rectify this in future. 
 
NZCA applied a conservative growth estimate (10%) to the numbers originally forecast 2019-20 
season, and expected expenditure to arrive at a potential value in the 2020-21 season of $689,450 
million.   
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Regional spend varies in percentage growth, increasing in some regions, despite the early closure, 
decreasing in others.  Data is collected in regions such as Taranaki and Gisborne with few ships 
calling, but SNZ does not provide details, commenting that “a breakdown is not possible due to 
businesses providing confidential Port level data”.   
 
Spend is significantly higher in Auckland, because of turnarounds, provision of stores and fuel, as 
well as the volume of port calls. 
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Ships 
Most cruise ships come several times to New Zealand each season. In the 2019-20 season we saw 
41 individual ships arriving in our ports.  These ships are listed in Appendix 2 and range from the 
Caledonian Sky with 114 passengers to the Ovation of the Seas which has a capacity of 4,180 
passengers (lower berth).  
 
In 2020-21 we expected 49 ships, listed in Appendix 3, on 235 voyages - the smallest ship is the 50 
passenger Spirit of Enderby, and the largest would have been the Ovation of the Seas. 
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Port Calls 
Statistics New Zealand data showed a 3.2% decrease in total spend from the 2018-19 season to 
the 2019-20 season, and the number of port days decreased by around 3.5% over the same time 
period. 
 
At the regional level there are gains, in some cases, and reduction in others, but in most cases port 
calls were lower than the previous season, as the cruise season ended prematurely.   
 
 

 
  



 8 

Using the cruise schedules already in place, there was a predicted increase in the total number of 
port calls from 901 (actual) in the 2019-20 season to 1130 in 2020-21 – an increase of around 17% 
if port calls were to go ahead as originally scheduled.   
 

 
 
Lyttelton (Christchurch) was expecting a very large increase because of the new cruise berth, 
completed in time for the 2020-21 season 
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Passengers 
Unique Numbers 
 
In the 2019-20 season there were 282,920 unique cruise ship passengers, down 12 percent from 
2019.  The unique count is based on passport number, ensuring a cruise ship passenger is counted 
only once over the season, even if he or she arrives or departs several times.    
 
Unique cruise passengers had been estimated to be 387,419 for the 2020-21 season. 
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Regional Numbers 
 
Passengers are counted at each port call too, as an indication of the numbers arriving in each region. 
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The number of passengers at the regional level forecast for the 2019-20 season is shown below 
compared with the actual numbers (data from SNZ). In most cases the actual numbers were 
significantly lower than forecast, with the exception of Nelson and New Plymouth, which received 
additional calls from ships diverted from other ports.  
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Passenger Source Countries 
 
SNZ uses information on cruise passengers’ country of citizenship (which is not necessarily where 
they live), from passport details, to determine passenger source countries. 
 
Australia continues to be our largest source market at 51% (up from  49% the previous season).  
Cruise Lines International Association Australasia (CLIA) in their 2018 Australia Source Market 
reported that “Australia once again leads the established cruise markets in penetration rates, with 
5.8% of the population taking an ocean cruise in 2018, or the equivalent of almost one in every 17 
Australians.” The majority of Australian cruise passengers choose to cruise within Australia, New 
Zealand and South Pacific 
 
The next largest source market for New Zealand is the combined US (21%) and Canada (4%) 
market, which had continued to rise, as New Zealand and Australia become more popular 
destinations for North Americans. 
 
The number of cruise passenger from New Zealand is 7%.  CLIA reports that cruising is very popular 
with New Zealanders, reaching a record high of 112,000 New Zealand cruise passengers in 2018, 
and a penetration rate of 2.5%.  Most choose to sail to Australia, the South Pacific or around New 
Zealand – New Zealanders are recognising that cruise is an easy comfortable, and economical way 
to see our own country. 
 
Cruise passengers from Europe number around 12%.  Other nationalities make up the remaining 
5% of cruise passengers coming to New Zealand. 
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Crew 
Cruise ship crew are an important part of the cruise industry economics, and each crew member is 
likely to visit New Zealand multiple times.  In the same way that SNZ counts unique passengers, 
they also account for unique crew members.   
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Turnarounds 
Turnarounds, or passenger exchange, when guests leave a ship and new guests embark, occur 
mostly in Auckland.  It is New Zealand’s largest city with a good supply of hotel beds, and access to 
an international airport.  Passengers joining or leaving a ship often stay overnight (or longer) in the 
turnaround city contributing to the local hospitality industry.  
 
Turnarounds are more valuable than transit as passengers spend time and money in a destination 
pre and post cruise.  Although passenger exchange is predominantly in Auckland, there are 
turnarounds in other locations too 
 
Turnarounds are mostly remaining at the same level, although we should get more passenger 
exchanges when the larger ships return and once the problems with infrastructure in Auckland are 
resolved. 
 
Increasing turnarounds are important for the hotel sector – there were around 3000 room nights on 
pre and post tours in the 2019-20 season. 
 
It has been difficult so far to get information on the additional value, but NZCA will continue to work 
with the hotel industry in future to determine this value.  The information we have at the moment is 
based on passengers on tours pre and post cruise.  
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Conclusion 
 
Statistics New Zealand produced a report on the July to June 2019-20 cruise season in October 
2020 which provided actual information from collected data.   
 
The New Zealand cruise industry had grown each year, at around 14%, but this growth was halted 
in March 2020 when New Zealand responded to the Covid-19 pandemic closing borders to cruise 
ships.  This closure curtailed what would have been one of the biggest seasons to date and cruise 
ships continue to be banned into the 2020-21 season. 
 
Recovery of the cruise industry is some way off, probably not beginning to return in volume until 
2021-2022. but it will come again. Sustained growth in future will depend on improvements to 
infrastructure as well as attention to ensuring that the impact of cruise, especially in small 
communities, is positive and not overwhelming. 
 
As far as infrastructure is concerned many ports have invested in projects that will work well for 
cruise.  As we mentioned, in Lyttelton, the Port Company completed a purpose designed wharf for 
new generations of larger ships.  Unfortunately Auckland does not yet have adequate infrastructure 
for larger cruise ships. This will slow cruise development in other regions as well, because Auckland 
is the gateway to other cruise ports. 
 
The longer term sustainability of cruise in New Zealand will include new regions and attention to the 
needs of existing cruise communities, as well as making sure that cruise guests have a good 
experience. 
 
Cruise lines are putting in place strong health protocols on board ships that will ensure cruise is a 
safe way to travel, returning to the popular holiday it has always been.  
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Appendix 1: Ships 2018-19 

 
For more details on Ships Visiting New Zealand: 
https://newzealandcruiseassociation.com/ships-visiting-new-zealand/ 
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Appendix 2: Ships 2019-20 
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Appendix 3: Ships 2020-21 

 


